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Private education in China started in 1982, which has become an important part 
of China's education after 30 years of development. At present the private colleges 
and universities pay most of their attention regarding to research on human resource 
management to teachers who play a important role in ensuring teaching quality. 
However, those instructors, who have a strong influence on the level of service 
management, the security and stability, and the sustainable development of private 
colleges and universities, are often in a state of being neglected and marginalized. 
Those counselors, but often is neglected and marginalized. In this background, it is of 
great necessity to carry out a research on the management of human resources of the 
instructors, which is beneficial to the sustainable development of private colleges and 
universities. 
On the basis of human resources, this article not only expounds the management 
of human resources of instructors in private colleges and universities, but also 
explains the duties and requirements of being an instructor. The following findings are 
found by analyzing the current situation of human resources of instructors in private 
colleges and universities: instructors in private colleges and universities account for a 
relatively low proportion; the structure is improper; the academic levels and 
professional standards of instructors are low; they are working overtime under huge 
pressure with a restricted career development. All of the findings above lead to a high 
rate of turnover, a low recognition in and around colleges and universities, a low 
self-evaluation and enthusiasm in work. All of these problems are related to the 
management of human resources of instructors in private colleges and universities. 
Summarizing and analyzing the reasons for this situation we can find that those factors 
such as the poor development of private colleges and universities and investors’ and 
managers’ overlook of instructors have some effects on poor development of 
instructors in private colleges and universities. Meanwhile, the lack of standard, 
reason and system during the process of the management of human resources of 
instructors, such as planning, recruitment, training, payment, performance, is also an 
important reason. Then, suggestions for these problems will be put forward to in this 
article, including pay more attention to the management of human resources of 













Finally, this article will take the Software Engineering Institute of Xiamen 
University of Technology as an example, analyzing it as the ministry of education in 
Fujian Province to implement software professional training mode reform. It will also 
analyze the current problems as well as reasons in the process of carrying out “Private 
operation of public system”, in the meantime, strategies to deal with these problems 
will be raised as well. 
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一、 绪 论 
 1
一、 绪 论 
（一）论文选题的背景及意义 
我国民办教育起步于 1982 年，经过 30 多年的发展已经成为我国教育事业的
重要组成部分，其中民办高校在我国实施高等教育大众化战略中起到了积极作
用。截至 2011 年底，全国民办高校 698 所，在校生 5050687 人，教职工数 371554
人，专任教师 252441 人；民办独立学院 309 个，在校生 2674448 人，教职工数
181039 人，专任教师 132733 人①。 
















                                                        
① 2012 年中国统计年鉴：各级各类民办教育基本情况。 
② 中共、中央国务院，2010 年 7 月《国家中长期教育改革和发展规划纲要（2010－2020 年）》，2010 年 7
月 
③ 教育部，2012 年 3 月 16 日，《全面提高高等教育质量的三十条意见》 











































                                                        
① 刘青云，2004 年，“民办高校教师人力资源管理研究”，武汉理工大学硕士学位论文。 










































                                                        








































                                                        
① 聂松竹，2008 年，“新形势下民办高校辅导员队伍建设的思考”，《边疆经济与文化》第 11 期。 
② 曾秋菊，2011 年，“民办高校辅导员队伍状况的调查与分析——基于郑州市四所民办高校的问卷调查”, 
《学校党建与思想教育》第五期。 
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